Abstract

construction projects is the main reason, the construction industry

er way of managing construction projects. Mostly construction

nt is based on the waterfall model which has a fixed structure and the

;simple. This study aims to find the evolution of the Agile Project

ach and differentiate it from Waterfall traditional model. Agile is a
lly designed for IT projects which helps to accomplish the goals
ome the hurdles. Available to the literature confirms the
gile approach into non-IT projects and working efficiently and
stones smoothly. This research used an experimental approach in
t construction projects are taken and both approaches were applied,
ile approach and the other is the waterfall model. Progress of work is
h a customized mobile application which helps to maintain records and
In conclusion, it is estimated that the Agile approach has considerable
omes for construction projects it reduced the cost and consumed less time

‘ _-’Waterfall model.
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